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of the fufure

The Agua Fria High School District belongs to the people in the communities it serves. Our
district's boundaries lie within four wonderful, fast-growing cities: Avondale, Buckeye,
Goodyear and Litchfield Park. The residential, business, and industry growth in this region
make our home a vibrant place to be. We are honored to serve the people of the West Valley.

Through work and input from of over 300 community partners, | am excited to share the
framework for our Decade of Dreams. This 10-year strategic plan is built around three pillars
that our stakeholders said are important: Choice, Character and Community. Our path for
educational success has been clearly defined in this plan. Our imagineers have articulated
their dreams. Our actioneers have created action steps with measurable benchmarks. Our
engineers will constantly calibrate and modify this working document so it serves as our
guide for our ever-changing world.

This document reaffirms our commitment to working with all parents to craft good character
traits in our teenagers. Our plan also underscores how critical it is to forge positive
relationships with the public throughout our district and beyond. And most importantly,
through academic choice, we are poised to become the best high school district in the nation!

Our journey has already started and this plan is in motion. Our success will be determined by
how we work together as a community. So, as we build our Decade of Dreams, we need
forward-thinking partners who share our vision and are interested in collaborating with us.

So, let's create it together— right here, right now. I'm all in. Are you?

Let's make it happen!

Mark Yslas m ﬁ#
Superintendent # ﬁA& ﬁ/}/?&ﬁ

Agua Fria High School District
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68.7% funds classified as A2Moody’'s Rating
classroom spending Outstanding financial responsibility
according to the Auditor General 2020/2021 Certificate of Achievement
Excellence in Financial Reporting

STAKEHOLDERDREAMS

The following three words consistently come up when our
stakeholders describe their dreams for AFUHSD.

v Choice

We will provide a robust academic experience to prepare our students for the
future of their choosing. Whether it is college, trade school, running their own
business, working from the ground up or joining a branch of the military, AFUHSD
will give them a foundation for success.

v Character

We will dedicate time, training, resources and opportunities to enhance character
through professional skills, social emotional learning, advisory, service learning,
clubs and athletics.

v Community

AFUHSD belongs to the people in the communities it serves. We will continually
work to build partnerships, value all stakeholder input, invite collaboration and
serve graciously.
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Vision Statement

As the world around us continues to change and innovate, we have to
ensure our district progresses along with it. Providing a multitude of
opportunities for our students, staff and community not only keeps us
relevant, but brands us as a district people seek to be a part of. There is
more to AFUHSD than just making “All Students College and Career Ready.”
Whether you call it a vision, a mission, a tagline or a mantra, we want your

help in choosing a new one for our district that truly reflects who we are and
where we are going.

"Creating Choice. Crafting Character. Cultivating Community."
"Choice. Character. Community."

"Committed to community, character and choice.”

"Cultivating choice, character and community."

"Cultivating character and community through choice.”

@) scan ME



Stakeholder Feedback
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300 + Participants R SISO S
1103 Comments LRealSime kil
20 Actioneers e

12 Strategy Sessions y

ANoteontheProcess

To hear and understand the dreams of all
our participants, we collected and sorted
their comments into topic ‘buckets’.

To explore such a large number of
comments, we leveraged the advanced
Natural Language Processingll]
technigques that businesses use to serve
their customersl(2l.

The visuals above and left show some of
the key words in two topic ‘buckets’.

1. “Wytiaz, Carina; 3 Ways MNatural Language Al |s

2. "Catlin, Jeff (2021, Nov.); The Growing Importance Of

Text Analytics And NLP For Customer Experience
Success; Forbes
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Districtwide Events ,
Increase the number of District events where all S~
feeder/home communities are invited and have the i
opportunity to engage with our staff.
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@ SiteEvents Gouf) 1B

Increase the number of Community events held
on individual campuses to bring the community
together.

|

[ ]
Internships
Increase the number of community partners

interested in hosting AFUHSD internships to train the
future workforce.

RN ST e gy
@ Community Support WID e

Increase the number of community partners 3 |
interested in providing support (manpower, funding,

resources, etc) to our schools, so we can further

develop students as leaders in innovation and create @
the best high school district in the nation. -
N2 ¥ e/ ~
v Al '\\ o

ServicelLearning W 1E b\ e
Increase the number of Student Service Learning Bkt
Opportunities for all AFUHSD students to cultivate

character and produce the next generation of citizens 5
who will continue to contribute to society.

Community

Outireach

The purpose of this tenet is to focus on strengthening the
connection between our schools and our community.




INCREASE THE NUMBER OF DISTRICT EVENTS WHERE ALL

@ DistrictEvents FEEDER/HOME COMMUNITIES ARE INVITED AND HAVE THE
OPPORTUNITY TO ENGAGE WITH OUR STAFF

!

1.Add one event that engages the entire community each year. Add an Event each year until
we have 3 annual events (Summer, Fall, Spring).
2.Host a Strategic Plan event for all stakeholders to review and check progress every 2 years.

INDIVIDUAL CAMPUSES TO BRING THE COMMUNITY
TOGETHER.

2 Z INCREASE THE NUMBER OF COMMUNITY EVENTS HELD ON

¥ siteEvents

1.Add one SITE BASED event that engages the entire school community each year. Add an Event
each year until we have 2 annual events.

INCREASE THE NUMBER OF COMMUNITY PARTNERS
W INTERESTED IN HOSTING AFUHSD INTERNSHIPS TO TRAIN THE
FUTURE WORKFORCE.

@ Internships

1.Host an Annual Internship Sponsor Night to attract potential internship sponsors.
2.Strengthen partnerships with existing businesses on the CTE Advisory Council.

INCREASE THE NUMBER OF COMMUNITY PARTNERS

W 1D INTERESTED IN PROVIDING SUPPORT (MANPOWER, FUNDING,
RESOURCES, ETC) TO OUR SCHOOLS, S0 WE CAN FURTHER
DEVELOP STUDENTS AS LEADERS IN INNOVATION AND
CREATE THE BEST HIGH SCHOOL DISTRICT IN THE NATION.

@ Community Support

1.Start an Adopt a School program to engage community partners for support; add
adopting partners each year.

INCREASE THE NUMBER OF STUDENT SERVICE
W 1IE LEARNING OPPORTUNITIES FOR ALL AFUHSD
STUDENTS TO CULTIVATE CHARACTER AND
PRODUCE THE NEXT GENERATION OF CITIZENS WHO
WILL CONTINUE TO CONTRIBUTE TO SOCIETY.

\

@ Servicelearning

1.Engage all campuses in a Schoolwide Community Service event in o rrounding
communities each year.

2.Explore needs of local businesses and residential communities
through student volunteer opportunities.
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Community Outreach s/ |

INCREASE THE NUMBER OF DISTRICT EVENTS WHERE ALL FEEDER/HOME COMMUNITIES ARE
WIA INVITED AND HAVE THE OPPORTUNITY TO ENGAGE WITH OUR STAFF

» Add an Event each year until we have 3 annual events (Summer, Fall, Spring).
o Host a Strategic Plan event for all stakeholders to review and check progress
every 2 years.

gz 6 IB INCREASE THE NUMBER OF COMMUNITY EVENTS HELD ON INDIVIDUAL CAMPUSES TO BRING
THE COMMUNITY TOGETHER.

e Add one SITE BASED event that engages the entire school community
each year. Add an Event each year until we have 2 annual events.

INCREASE THE NUMBER OF COMMUNITY PARTNERS INTERESTED IN HOSTING AFUHSD
W lc INTERNSHIPS TO TRAIN THE FUTURE WORKFORCE.

e Host an Annual Internship Sponsor Night to attract potential internship
sponsors.
e Strengthen partnerships with existing businesses on the CTE Advisory Council.

INCREASE THE NUMBER OF COMMUNITY PARTNERS INTERESTED IN PROVIDING SUPPORT
W ID (MANPOWER, FUNDING, RESOURCES, ETC) TO OUR SCHOOLS, SO WE CAN FURTHER DEVELOP
STUDENTS AS LEADERS IN INNOVATION AND CREATE THE BEST HIGH SCHOOL DISTRICT IN THE
NATION.
e Start an Adopt a School program to engage community partners for
support; add adopting partners each year.
e Engage all campuses in a Schoolwide Community Service event in our
surrounding communities each year.

INCREASE THE NUMBER OF STUDENT SERVICE LEARNING OPPORTUNITIES FOR ALL AFUHSD
W IE STUDENTS TO CULTIVATE CHARACTER AND PRODUCE THE NEXT GENERATION OF CITIZENS WHO
WILL CONTINUE TO CONTRIBUTE TO SOCIETY.

e Engage all campuses in a Schoolwide Community Service event in our
surrounding communities each year.

e Explore needs of local businesses and residential communities that can
be remedied through student volunteer opportunities.
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» Add an Event each year until we have 3 annual events (Summer, Fall, Spring).

W IA o Host a Strategic Plan event for all stakeholders to review and check progress
every 2 years.

Community Outreach s/ |

W B ° Add one SITE BASED event that engages the entire school community
each year. Add an Event each year until we have 2 annual events.

e Host an Annual Internship Sponsor Night to attract potential internship

W lc sponsaors.

e Strengthen partnerships with existing businesses on the CTE Advisory Council.

e Start an Adopt a School program to engage community partners for
W 1D support; add adopting partners each year.
e Engage all campuses in a Schoolwide Community Service event in our
surrounding communities each year.

e Engage all campuses in a Schoolwide Community Service event in our
gi 6 1E surrounding communities each year.
e Explore needs of local businesses and residential communities that can
be remedied through student volunteer opportunities.
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The Career Opportunities tenet is focused on preparing
all students for post secondary success through exposure
to workforce focused experiences and authentic
opportunities to learn essential employability skills.



. . ENSURE ALL STUDENTS HAVE ACCESS T0
Career & Technical Education W ¥ 7. W CAREER & TECHNICAL EDUCATION COURSES
THROUGHOUT THE DISTRICT.

1.Survey campus needs and resources for continuing CTE programs and potential
new CTE programs.

2.Work with transportation to secure drivers, create routes, and supply buses
and/or WAB's (White Activity Bus) to transport students to other campuses or
West-MEC.

3.Master schedule alighnment across campuses to ensure logistical success with
student course access and transportation. Research possibility of 0 and/or 7th
hour for CTE courses.

4.Use Major Clarity for all students to complete an interest inventory.

‘i'- w STRENGTHEN EMPLOYABILITY STANDARDS IN
= Employability ALL COURSES TO BUILD STUDENT WORKFORCE
= SKILLS.

1.Implement Professional skills in all courses. Teachers will assess on these
standards with consistent district created rubrics.
2.Gather feedback from business and advisory councils pertaining to job market

trends.
3.Establish community partnerships to offer internship opportunities at every site.

. ESTABLISH A CAREER ACADEMY OR CAREER
Career Academies PATHWAY MODEL DISTRICTWIDE.

1.1dentify steps and model needed to rollout 21 academies/pathways in 10 years
to provide more academic choice for students.

2.Develop systems, structures and leadership needed to implement Academy
Model.

3.Acquire stakeholder consensus on, and ownership of, the support needed to
execute the Academy Model.

4.Sustain continuous improvement of Academies including an intentional focus on
distributed leadership and succession planning.

1
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gi‘ 62A ENSURE ALL STUDENTS HAVE ACCESS TO CAREER & TECHNICAL EDUCATION
COURSES THROUGHOUT THE DISTRICT.

Career Opportunities G/ @

e Survey campus needs and resources for continuing CTE programs and potential
new CTE programs.

e Work with transportation to secure drivers, create routes, and supply buses
and/or WAB's (White Activity Bus) to transport students to other campuses or
West-MEC.

e Master schedule alignment across campuses to ensure logistical success with
student course access and transportation. Research possibility of 0 and/or 7th
hour for CTE courses.

e Use Major Clarity for all students to complete an interest inventory.

gi‘ 6 ZB STRENGTHEN EMPLOYABILITY STANDARDS IN ALL COURSES TO BUILD STUDENT
WORKFORCE SKILLS.

e Implement Professional skills in all courses. Teachers will assess on these
standards with consistent district created rubrics.

e Gather feedback from business and advisory councils pertaining to job market
trends.

e Establish community partnerships to offer internship opportunities at every site.

ch ESTABLISH A CAREER ACADEMY OR CAREER PATHWAY MODEL DISTRICTWIDE.

¢ |dentify steps and model needed to rollout 21 academies/pathways in 10 years
to provide more academic choice for students.

e Develop systems, structures and leadership needed to implement Academy
Model.

e Acquire stakeholder consensus on, and ownership of, the support needed to
execute the Academy Model.

e Sustain continuous improvement of Academies including an intentional focus on
distributed leadership and succession planning.
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Student Voice Goaf) BA

Increase student leadership, voice and impact in the
District's direction.

Portrait of a Graduate Gaf 3B

Incorporate the "Portrait of a Graduate" (Critical
Thinking, Integrity, Communication, Collaboration,
and Responsibility) into all elements of the district's
academic culture.

Professional Standards G 3C

Develop and implement learning and individualized
feedback regarding professional skills.

— ——

Alternative Scheduling Gouf) 3D

Develop creative scheduling options to increase
student access, including school opportunities
outside of the traditional school day.

Curriculum Goal) BE

Develop and implement a cycle of continuous
assessment and improvement for district Guaranteed
& Viable Curriculum (GVC).

Intervention & Enrichment  s«/ 3F

Provide creative opportunities for students to access
opportunities for reteach and enrichment regarding
academic achievement and behavior.

Il

Academic

sSuccess

Academic success will be driven through student access and choice
regarding key pathways to post-secondary success. The District will ensure
that we grow pathways and opportunities that give students and families
choices regarding their education.
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INCREASE STUDENT LEADERSHIP, VOICE AND IMPACT IN THE
W DISTRICT’S DIRECTION.

Student Voice
1.1dentify key areas for student focus groups and implement a selection process.
2.Student focus groups will develop goals, implementation plans and meet quarterly.

INCORPORATE THE "PORTRAIT OF A GRADUATE” (CRITICAL
W THINKING, INTEGRITY, COMMUNICATION, COLLABORATION, AND
RESPONSIBILITY) INTO ALL ELEMENTS OF THE DISTRICT'S
ACADEMIC CULTURE.
1.Rollout Portrait of a Graduate, including an interactive website, to all stakeholders.

2.Develop systematic opportunities for students to connect Portrait of Graduate characteristics
with Technology, academic coursework and community events.

Portrait of a Graduate

9 Z 3c DEVELOP AND IMPLEMENT LEARNING AND INDIVIDUALIZED

Professional Standards FEEDBACK REGARDING PROFESSIONAL SKILLS.

1.Teachers will implement Professional Standards as an element within each course.
2.District Stakeholders will review professional standard rubrics, data and process annually.

. . DEVELOP CREATIVE SCHEDULING OPTIONS TO INCREASE STUDENT
Alternative Scheduling W k1)l ACCESS, INCLUDING SCHOOL OPPORTUNITIES OUTSIDE OF THE
TRADITIONAL SCHOOL DAY.

1.Collect data from AFUHSD stakeholders (students, parents) regarding the type of flexible
scheduling they would like to see.

2.Visit schools and talk to administrators, teachers and students who are using an alternative
scheduling model. Draft mock alternative scheduling options for presentation, discussion &
feedback.

DEVELOP AND IMPLEMENT A CYCLE OF CONTINUOUS ASSESSMENT
W AND IMPROVEMENT FOR DISTRICT GUARANTEED & VIABLE
CURRICULUM (GVC).

Curriculum

1.Visit schools and talk to administrators, teachers and students who are using an alternative
scheduling model. Draft mock alternative scheduling options for presentation, discussion &
feedback.

2.Provide continuous training on GVC; especially with new teachers.

. . PROVIDE STUDENTS CREATIVE OPPORTUNITIES FOR RETEACH AND
Intervention & Enrichment W 12l ENRICHMENT REGARDING ACADEMIC ACHIEVEMENT AND

BEHAVIOR.

1.Improve effectiveness of current intervention and enrichment models.
2.Improve capacity of the digital RTI system that students use to sign up for available
intervention & enrichment.

13
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AcademicSuccess  Gif 3

WsA INCREASE STUDENT LEADERSHIP, VOICE AND IMPACT IN THE DISTRICT'S DIRECTION.

¢ |dentify key areas for student focus groups and implement a selection process.
e Student focus groups will develop goals, implementation plans and meet
quarterly.

W 3B INCORPORATE THE "PORTRAIT OF A GRADUATE” (CRITICAL THINKING, INTEGRITY, COMMUNICATION,
COLLABORATION, AND RESPONSIBILITY) INTO ALL ELEMENTS OF THE DISTRICT'S ACADEMIC CULTURE.

¢ Rollout Portrait of a Graduate, including an interactive website, to all stakeholders.
e Develop systematic opportunities for students to connect Portrait of Graduate
characteristics with Technology, academic coursework and community events.

Wsc DEVELOP AND IMPLEMENT LEARNING AND INDIVIDUALIZED FEEDBACK REGARDING
PROFESSIONAL SKILLS.
e Teachers will implement Professional Standards as an element within each course.
e District Stakeholders will review professional standard rubrics, data and process
annually.

st DEVELOP CREATIVE SCHEDULING OPTIONS TO INCREASE STUDENT ACCESS, INCLUDING SCHOOL
OPPORTUNITIES OUTSIDE OF THE TRADITIONAL SCHOOL DAY.
e Collect data from AFUHSD stakeholders (students, parents) regarding the
type of flexible scheduling they would like to see.
e Visit schools and talk to administrators, teachers and students who are
using an alternative scheduling model. Draft mock alternative scheduling
options for presentation, discussion & feedback.

WsE DEVELOP AND IMPLEMENT A CYCLE OF CONTINUOUS ASSESSMENT AND IMPROVEMENT FOR
DISTRICT GUARANTEED & VIABLE CURRICULUM (GVC).

e Visit schools and talk to administrators, teachers and students who are
using an alternative scheduling model. Draft mock alternative scheduling
options for presentation, discussion & feedback.

e Provide continuous training on GVC; especially with new teachers.

W 3F PROVIDE STUDENTS CREATIVE OPPORTUNITIES FOR RETEACH AND ENRICHMENT REGARDING
ACADEMIC ACHIEVEMENT AND BEHAVIOR.
e Improve effectiveness of current intervention and enrichment models.
e Improve capacity of the digital RT! system that students use to sign up for
available intervention & enrichment.



AcademicSuccess  Gif 3

Goaf) BE

Goaf) 3F

Identify key areas for student focus groups and implement a selection process.

Student focus groups will develop goals, implementation plans and meet
quarterly.

Rollout Portrait of a Graduate, including an interactive website, to all
stakeholders.

Develop systematic opportunities for students to connect Portrait of
Graduate characteristics with Technology, academic coursework and
community events.

Teachers will implement Professional Standards as an element within each course.
District Stakeholders will review professional standard rubrics, data and process
annually.

Collect data from AFUHSD stakeholders (students, parents) regarding the
type of flexible scheduling they would like to see.

Visit schools and talk to administrators, teachers and students who are
using an alternative scheduling model. Draft mock alternative scheduling
options for presentation, discussion & feedback.

Visit schools and talk to administrators, teachers and students who are using
an alternative scheduling model. Draft mock alternative scheduling options for
presentation, discussion & feedback.

Provide continuous training on GVC; especially with new teachers.

Improve effectiveness of current intervention and enrichment models.
Improve capacity of the digital RTI system that students use to sign up for available
intervention & enrichment.
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Wellness is the foundational tenet that ensures students and staff have the ability
to thrive, not only within the school environment, but also in their personal lives.
Wellness competencies of social, emotional, physical combined with a safe
learning environment will promote student learning and highly engaged teachers.
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a SocialEmotional Wellness

PROVIDE RESOURCES AND PROGRAMS THAT
W 4A SUPPORT STUDENTS’ SOCIAL, EMOTIONAL AND
MENTAL WELLNESS.

1.Partner with Billy's Place to provide a resource for grief support. Billy's Place will
also provide staff training that will allow student services staff to run grief groups
on the campus.

2.District will work with sites to develop an SEL plan that supports all campuses
and ensures alignment with strategic plan and a portrait of graduate.

3.Contract with an online therapy platform to provide counseling services to
students that need more intensive support or supplemental support.

PROVIDE OPPORTUNITIES THAT WILL IMPROVE

®O
#0  Connectedness RELATIONSHIPS AND EXPERIENCES SO THAT STUDENT,

STAFF, AND FAMILIES FEEL MORE CONNECTED.

1.Student Support Specialists will develop Standard Operating Procedures (SOP)
that will be consistent among all sites.

2.Increase Parent Engagement, Awareness, and Knowledge through events,
surveys and resource training.

3.Modify current Advisory model to promote increased engagement from both
staff and student.

4.Increase RTIl/club options that center on connectedness with peers.

36 : EXPLORE, IMPLEMENT, AND EDUCATE ON
%y, Physical Weliness TOPICS/OPPORTUNITIES THAT WILL IMPROVE THE
PHYSICAL WELL-BEING OF STUDENTS/STAFF.

1.Research intramural athletic program for students who still want to compete, but did not make
the school team. This will include exploration of Girl's Flag football.

2.Food Services staff will educate families on the Free & Reduced program benefits, increase food
options for students and research bell schedules that would increase lunch time.

FORMALIZE THE PROCESS OF ENSURING CAMPUS
SAFETY THROUGH THOROUGH ASSESSMENTS OF
SAFETY MECHANISMS.

1.Continuity of Operations Plan will be developed and formalized by the Safety department.
2.Campus Safety will get certified by the National Association of School Resource Officers.
3. Begin exploration and professional development in Restorative Practices.

15
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Weliness & W 4

Connectedness

Wq'A PROVIDE RESOURCES AND PROGRAMS THAT SUPPORT STUDENTS’ SOCIAL, EMOTIONAL AND MENTAL

WELLNESS.
1.Partner with Billy's Place to provide a resource for grief support. Billy's Place will

also provide staff training that will allow student services staff to run grief groups
on the campus.

2.District will work with sites to develop an SEL plan that supports all campuses
and ensures alignment with strategic plan and a portrait of graduate.

3.Contract with an online therapy platform to provide counseling services to
students that need more intensive support or supplemental support.

W 4B PROVIDE OPPORTUNITIES THAT WILL IMPROVE RELATIONSHIPS AND EXPERIENCES SO THAT
STUDENT, STAFF, AND FAMILIES FEEL MORE CONNECTED.

1.Student Support Specialists will develop Standard Operating Procedures (SOP)

that will be consistent among all sites.
2.Increase Parent Engagement, Awareness, and Knowledge through events,

surveys and resource training.
3.Modify current Advisory model to promote increased engagement from both

staff and student.
4.Increase RTl/club options that center on connectedness with peers.

quc EXPLORE, IMPLEMENT, AND EDUCATE ON TOPICS/OPPORTUNITIES THAT WILL IMPROVE THE
PHYSICAL WELL-BEING OF STUDENTS/STAFF.
1.Research intramural athletic program for students who still want to compete, but
did not make the school team. This will include exploration of Girl's Flag football.
2.Food Services staff will educate families on the Free & Reduced program benefits,
increase food options for students and research bell schedules that would

increase lunch time.

g% 6 4D FORMALIZE THE PROCESS OF ENSURING CAMPUS SAFETY THROUGH THOROUGH ASSESSMENTS OF SAFETY
MECHANISMS.
1.Continuity of Operations Plan will be developed and formalized by the Safety

department.
2.Campus Safety will get certified by the National Association of School Resource

Officers.
3. Begin exploration and professional development in Restorative Practices.



@@@\ HumanResources

Implement strategies to recruit and retain
\ " high-quality employees.

&L S i
T S L @ @ FiscalResponsibility

H Q Develop, manage, and streamline systems

14

i Ny B ' ] to leverage financial resources effectively.

Z. ya g

\ ©@® Facilities & Technology

¥

L Jp @ Evaluate and improve infrastructure to
—
b 2 increase operational efficiency.

= ) ' wﬁ"A

Resource
Stewardship

Develop, manage, and utilize District resources to

ensure student success.



IMPLEMENT STRATEGIES TO RECRUIT AND
HumanResources RETAIN HIGH-QUALITY EMPLOYEES.

1.Develop data sources to inform recruitment efforts and maximize the return on
investment.

2.Explore alternative sources to build the certified and classified candidate pools.

3.Create various "Grow-Your-Own" mentorship programs, including a Leadership
Cadre for emerging Administrators in the District and a teacher preparation
program to support people wanting to become educators.

DEVELOP, MANAGE, AND STREAMLINE
W 5B SYSTEMS TO LEVERAGE FINANCIAL
RESOURCES EFFECTIVELY.

FiscalResponsibility

1.Develop and implement a sustainable budget that minimizes the spending of
cash reserves and maximizes resources.

2.Seek non-traditional revenue sources.

3.Educate stakeholders on district finances and allocation of resources.

4.Collaborate with AASBO, ASBA, and ASA on initiatives to support increased

funding for public education.

= 9 g 5C EVALUATE AND IMPROVE INFRASTRUCTURE TO

@x®
1 {é} 1 T
©5® Facilities & Technology INCREASE OPERATIONAL EFFICIENCY.

1.Provide facilities that are safe, clean, and operate efficiently through routine
preventative maintenance and repair.

2.Develop and implement a long-range Facilities Master Plan (FMP).

3.Develop technology plan that prioritizes resources to sustain and grow capacity.

i.‘t
i




Resource
Stewardship W 5

gi‘ 64A IMPLEMENT STRATEGIES TO RECRUIT AND RETAIN HIGH-QUALITY
EMPLOYEES.
e Develop data sources to inform recruitment efforts and maximize the return on
investment.
e Explore alternative sources to build the certified and classified candidate pools.
e Create various "Grow-Your-Own" mentorship programs, including a Leadership

Cadre for emerging Administrators in the District and a teacher preparation
program to support people wanting to become educators.

gi‘ 64B DEVELOP, MANAGE, AND STREAMLINE SYSTEMS TO LEVERAGE FINANCIAL
RESOURCES EFFECTIVELY.

e Develop and implement a sustainable budget that minimizes the spending of
cash reserves and maximizes resources.

e Seek non-traditional revenue sources.

e Educate stakeholders on district finances and allocation of resources.

e Collaborate with AASBO, ASBA, and ASA on initiatives to support increased
funding for public education.

4C EVALUATE AND IMPROVE INFRASTRUCTURE TO INCREASE OPERATIONAL
EFFICIENCY.

e Provide facilities that are safe, clean, and operate efficiently through routine
preventative maintenance and repair.

e Develop and implement a long-range Facilities Master Plan (FMP).

e Develop technology plan that prioritizes resources to sustain and grow capacity.



Thank You To OurPartners

The work we do as a school district is not exclusive to the families and students we serve. Everyone is
welcome to become part of the success of Agua Fria UHSD, including retirees, elementary districts
and charter schools, faith-based organizations, small businesses, large companies and government
entities. Thank you to our many partners who are participating in Terrific Tuesday.

THANK YOU TO CHASSE BUILDING TEAM FOR SPONSORING TONIGHT'S DINNER

Check out how we're

Building to make a difference...
at CHASSE.us

Learn more at www.chasse.us

THANK YOU TO CHRIST'S CHURCH OF THE VALLEY FOR SPONSORING TONIGHT'S DESSERT

v

¥ *== CHRIST'S CHURCH

OF THE VALLEY

www.ccv.church

18



Join our vibrant team and enjoy these perks:

401k with up to 4% employer match

Tuition discounts, reimbursement and scholarships
Opportunity for career growth and development
Diverse, equitable and inclusive workplace

Flexible schedules and free shift meals

Employee wellness incentives

Immediate access to pay and more!

JOIN THE SUN HEALTH TEAM »

SunHealth.org/Careers

Joining ACTEAZ is FREE!

The Association for Career Technical Education of Arizona
(ACTEAZ) is a non-profit dedicated to furthering career
technical education (CTE) in Arizona. We support teachers,
administrators, counselors, and other members of the CTE
community.

Join ACTEAZ and have access to:

+ CTE conferences and networking events

« Professional development opportunities
« Job board and e-blast

- e-newsletter featuring AZ CTE news and events
» Awards recognition program
« Scholarship opportunities for students
» Award-winning Fellows leadership program
« Business and industry partnerships
« Advocacy information
« Resources, handouts, and more!

The best part of all...

IT'S FREE!

Join today at acteaz.org

order-of-success.com

CAREER & TECHNICAL EDUCATION

WE OFFER INTERNSHIPS . ..

CTE Internship offers an opportunity for Q

students to pursue a career path, to gain first- oy

hand work experience and to determine a ’

career interest before graduation. Interns

work in a mentored, paid or non-paid,
v - position while earning school credit.

PARTNERS WITH PATHWAYS . . .

We want to engage our community in providing
work-based learning opportunities for students.
There are several different ways to do this:

GUEST SPEAKING

JOB SHADOWING

BUSINESS PARTNER CLIENT-BASED PROJECTS
STUDENT INTERNSHIPS

TEACHER EXTERNSHIPS

Visit aguafria.org/internship or email
ssaenz@aguafria.org for more information.

aguafria.org/internship
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RONDA EVERET
Real Estate Professional
623 277-0854

rondacverett myrealtyonegroup com

. {l‘ %%m(ﬂ//&ﬂ%

Making HOME Dreams Reality
Professional, Po
Start your home search today
I'XT “Onerondacverett” to 866-764-6490

-
>

MCARTH

sitive, Attentive Service

REALTYONEGROUP

.L vo p”: 0

Because kids
don’t come with
instructions

The
Opportunity

Tree

We know parenting can be
overwhelming. We're here to
help, one text message at a time.

What to expect from our weekly text messages?

Easy
Mes
Info

Text to 274 448
for FREE parenting tips

Msg & data rates may spply

0. LA igniteyogastudios.com
REAREN . oS 623-374-7812
lntroducing ourlineof

organic fresh herbs!

FIND US AT
Sprouts, A.Js Fine
Foods, and Bashas’ RONDA EVERETT T ‘
{ Independent Consultant — -
623277-0854
www.rondaeverett.norwex.biz
*Easy*Effective*Safe Solutions - -

Radically Reducmg Harsh Chemicals

N Improvmg Quality of Life
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Fortillo’s

BEEF - BURGERS * SALADS

Avondale, Arizona
10331 West McDowell Rd

Avondale AZ 85392
480-569-1880
.b‘. ‘.‘
obb
$2%000%
P e t¢¢‘,‘

KINGDOM COME

DEVELOPERS GLOBAL
MIT NI STRIES SMHgan?yAFynlnc;s
kingdomcdgministries.org SMHFarms.com

rosatispizza.com

BURNS\ MEDONNELL.
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We want to engage our community in providing work-based
learning opportunities for students. There are several different ways to do this:

Guest Speaking

The plan is for every high school student to hear
from a guest speaker as they learn ABOUT work.
We need speakers from health care, government,
manufacturing, small businesses, large
businesses, franchises, retail, and food service, to
name a few. We will make arrangements for you
to speak and determine where your expertise best
fits within one of our career pathways. You may
speak in person or virtually, you can talk one time
or multiple times throughout the school year.

JobShadowing

Job Shadowing provides high school students the
opportunities to experience your company or

organization in real-time as they learn ABOUT work.

The students shadow for a partial or full day based
on availability. We will make the arrangements for
you based on specific questions and goals .

Client-based projects allow high school students to
learn THROUGH work. These projects let students
collaborate with businesses to develop solutions to
work-based challenges. Students work on a project,
both in the business and in the classroom and then

present a potential solution to your organization for
feedback.

aguafria.org/internship

Studentinternships

Internships are for senior high school students
learning FOR work. Optimally, students would
report to your business or organization weekly
(6-20 hours) for the school year. Goals would
be mutually set to ensure everyone is on the
same page and provide clarity for both the
business/organization and the student.

TeacherExternships

In addition, to student opportunities we also
want our teachers to gain first-hand
knowledge to tie what they teach to industry
experience. Ideally, we would like our
educators to spend one day with your
organization.

rA AGUA FRIA

L UNION HIGH SCHOOL DISTRICT

READY TO GETINVOLVED?

Sonia Saenz, CTE Content Specialist
ssaenz@aguafria.org

Anne Wisener, CTE Director
awisener@aguafria.org

| 623-932-7039
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STRATEGIC FRAMEWORK DRAFT

Community Outreach

= Career Opportunities

1A. Increase the number of District events where all
feeder/home communities are invited and have the
opportunity to engage with our staff.

1B. Increase the number of Community events held on
individual campuses to bring the community together.

1C. Increase the number of community partners
interested in hosting AFUHSD internships to train the
future workforce.

1D. Increase the number of community partners

1E. interested in providing support (manpower, funding,
resources, etc) to our schools, so we can further
develop students as leaders in innovation and create
the best high school district in the nation.
Increase the number of Student Service Learning
Opportunities for all AFUHSD students to cultivate
character and produce the next generation of citizens
who will continue to contribute to society.

AcademicSuccess

3A. Increase student leadership, voice and impact in the
District's direction.

3B. Incorporate the "Portrait of a Graduate" (Critical
Thinking, Integrity, Communication, Collaboration,
and Responsibility) into all elements of the district's
academic culture.

3C. Develop and implement learning and individualized
feedback regarding professional skills.

3D. Develop creative scheduling options to increase
student access, including school opportunities
outside of the traditional school day.

3E. Develop and implement a cycle of continuous
assessment and improvement for district Guaranteed
& Viable Curriculum (GVC).

3F. Provide creative opportunities for students to access
opportunities for reteach and enrichment regarding
academic achievement and behavior.

FEAGUAFRIA

UNION HIGH SCHOOL DISTRICT

2A. Ensure all students have access to career technical
education courses throughout the district.

2B. Strengthen employability standards in all courses to
build student workforce skills.

2C. Establish a career academy or career pathway model
districtwide.

A

5
(4% Connectedness

4A. Provide resources and programs that support
students' social, emotional and mental wellness.

4B. Provide opportunities that will improve relationships
and experiences so that student, staff, and families
feel more connected.

4C. Explore, implement, and educate on
topics/opportunities that will improve the physical
well-being of students/staff.

4D. Formalize the process of ensuring campus safety
through thorough assessments of safety mechanisms.

@’{5 )
®2 @ Resourcesstewardship

5A. Implement strategies to recruit and retain high-
quality employees.

5B. Develop, manage, and streamline systems to leverage
financial resources effectively.

5C. Evaluate and improve infrastructure to increase
operational efficiency.

éiv<TERRIFIC
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1.Add one event that engages the entire community each year. Add an Event each
year until we have 3 annual events (Summer, Fall, Spring).
2.Host a Strategic Plan event for all stakeholders to review and check progress every

2 years.

Goaf 1B Site Events

1.Add one SITE BASED event that engages the entire school community each year. Add an Event
each year until we have 2 annual events.

Goaf 1€ Internships

1.Host an Annual Internship Sponsor Night to attract potential internship sponsors.
2.Strengthen partnerships with existing businesses on the CTE Advisory Council.

Gs4f 1D  Community Support

1.Start an Adopt a School program to engage community partners for support; add
adopting partners each year.

oaf 1E  DistrictEvents

1.Engage all campuses in a Schoolwide Community Service event in our surrounding

communities each year.
2.Explore needs of local businesses and resident communities that can be remedied

through student volunteer opportunities.



